The Vintage Restoration Blueprint:

This template is a Deconstruction Engine for collectors who have found a "project watch" and
need to move from a bag of parts to a ticking heirloom without losing their sanity or budget.

+ [1)Phase 1: The Project Charter (Definition of Done)

Before a single screw is turned, you must define the finish line.

e Definition of Done: "A fully serviced, authenticated 1965 Seiko 62MAS with original
dial/lhands, passing a 3-bar pressure test, and regulated to within +/- 10 seconds per
day."

e The North Star: If a part cannot be found that maintains this "Originality" standard, the
project is paused.

+ (2)Phase 2: Deconstruction into Linear Phases

We break the chaos into four manageable chapters.

Phase 1: Forensic Discovery (Authentication and part-sourcing).

Phase 2: Component Procurement (Hunting for New Old Stock - NOS parts).
Phase 3: The Technical Build (Movement service and case refinishing).
Phase 4: Quality Assurance (Time-keeping observation and pressure testing).

+ [3]Phase 3: Actionable Task Checklist

Each phase is powered by verb-based commands.
Phase 1: Forensic Discovery

e [] Photograph every angle of the watch before disassembly.
e [] Verify serial numbers against the manufacturer’s database.
e [] Document all missing or damaged parts (e.g., chipped crystal, rusted hairspring).

Phase 2: Component Procurement

e [] Search eBay and forums for "NOS" replacement gaskets.
e [] Acquire a period-correct handset if the current ones are corroded.

+ [4)Phase 4: Accountability & Deadlines

This table transforms your "wish list" into a scheduled operation.



Task Owner (Specialist) Due Date | Status
Movement Teardown Local Watchmaker Oct 15 In Progress
Dial Reluming Specialist Artist Nov 01 Pending
Final Regulation Local Watchmaker Nov 10 Pending

+ [5Phase 5: Post-Mortem Analysis

Once the watch is on your wrist, we close the loop to make your next restoration more efficient.

What Went Well?

What Went Wrong?

What Will We Change?

The movement service
was under budget.

Finding the original crown took

3 months longer than
expected.

Next time, | will secure the crown
before starting the movement
service.

~/ Why this works for your Blog (Semantic SEO)

To maximize the "Predictability" entity for Google, use these H2/H3 structures in your blog post:

## Eliminating Chaos in Vintage Watch Restoration

Use this to explain the "P5 Protocol" as the solution to "Restoration Overwhelm."

## Defining the 'Definition of Done' for Horological Projects

Discuss why scope-creep (e.g., deciding to polish a case halfway through) ruins

vintage value.

## The Linear Path to a Restored Collection

This section hosts the actual template/checklist.

Additional Ideas for P5 Templates:




The "Grail" Acquisition Planner: For saving, researching, and negotiating the
purchase of a $10k+ watch.

The Local Watch-Meet Organizer: A project planner for users to host their first
"RedBar" or enthusiast gathering.

The Seiko Modding Blueprint: For beginners taking a standard Seiko and transforming
it into a custom build.
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