The Collection Transition Matrix: systematic
framework for high-stakes decision-making: deciding
which timepiece to exit to fund your next acquisition.

+ [1)Phase 1: The Objective Delta

Define the financial and emotional gap between your current state and the goal.

The Target Acquisition: (e.g., "Rolex Explorer 124270")

The Financial Delta: (e.g., "$7,500 required; $3,000 currently in 'watch fund'.")

The Exit Requirement: "I must liquidate approximately $4,500 in value and 1-2 slots
from my current collection."

+ [2JPhase 2: The Multi-Variable Scorecard

Evaluate the 'Candidates for Exit' against objective metrics rather than just 'vibes' Rate each
from 1-10 (10 = High).

Watch Candidate Emotional Wrist Time (Last Market Overlap with
Spark 90 Days) Liquidity Target
e.g., Seiko SPB143 4 2 9 8 (Both are
Divers)
e.g., Omega 9 8 10 2 (Different
Speedmaster styles)

Overlap Score: How much does the new target make this current watch redundant?
e Liquidity: How fast can this be converted to cash at a fair price?

+ [(3)Phase 3: The "Regret-Pre-Mortem"

Fast-forward to six months after the sale. Force yourself to visualize the loss.



e The Ghost Ache: If | sell this watch tomorrow, which specific feature will | miss most?
(e.g., "The way the dial catches the light at sunset.")

e The Replacement Difficulty: How hard would it be to buy this exact watch back in 3
years if | regret the sale? (e.g., "Discontinued model; prices are rising.")

+ [4Phase 4: The Final Verdict & Execution Plan

Move from evaluation to a concrete exit strategy.

e The Chosen Exit: * The Target Sell Price: (Net of fees/shipping)
e The Preferred Channel: (e.g., "Private Forum," "Chrono24," or "Local Dealer Trade-in.")

+ [5)Phase 5: The Post-Transition Audit

Close the loop 30 days after the new watch arrives.

The New Watch Utility Score Was the Exit Worth Lessons for Future
(1-10) It? Transitions

€ The Magnetic Interference Tracker: An
S5 Diagnostic Protocol

A scientific framework for diagnosing if environmental magnetism is the root cause of sudden
watch inaccuracy.

+ [1Phase 1: The Research Protocol

Central Problem Entity: Sudden Rate Acceleration (Running Fast).
Problem Statement: "The watch has suddenly begun gaining +30 to +300 seconds per
day, deviating from its historical baseline."

e Primary Objective: "To determine if daily proximity to specific electronic devices is
causing residual magnetism in the hairspring."

+ [2Phase 2: Variable Identification

¢ Independent Variables (The Suspects): 1. Proximity to Laptop/Tablet. 2. Storage near
smart-speakers/headphones. 3. Proximity to Magnetic Bags/Clasps.



e Confounding Variables (The Controls): Keep Winding State constant (Full wind) and
avoid extreme temperature changes during the 7-day test.

e Instruction: "Document every time the watch is within 12 inches of a suspected magnet
for more than 30 minutes."

+» [3)Phase 3: The Quantitative Data Log

Metric: Seconds Gained per 24h.

Day Tech Exposure Device Type Accuracy Variance (+/-s)
(Minutes)
1 240 MacBook Pro +45s
2 30 iPad Smart +55s
Cover
3 0 (Control) N/A +55s

+» [4Phase 4: Quantitative Analysis

Data Segmentation: Compare days with "High Exposure" vs. "Zero Exposure."
Mean Calculation: "If Accuracy Variance remains high (+55s) even on 'Zero Exposure'
days, the watch has acquired residual magnetism and needs degaussing."

e Insight Statement: "The data suggests the hairspring is currently magnetized, as the
rate error is persistent regardless of active exposure."

+ [5)Phase 5: Testable Hypothesis

e The Hypothesis: "By using a Blue-Box Degausser for a 10-second cycle, | will reduce
the daily rate deviation by at least 80% (returning it to under +10s/day)."

e The A/B Test: Degauss the watch and log the next 48 hours. If the rate returns to
normal, the diagnosis is confirmed.

/) Key Takeaway: The S5 Protocol ensures you don't send your watch for an expensive $500
service when a $10 degausser is the solution.
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